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0 What is
Organizational Assessment

This is a planned systematic review of an organization’s processes, work environment, and organizational structure. The
organizational assessment process guides the development of recommendations and action plans to support achievement

of organizational objectives.

Why are organizational assessments used?

e Assessments are used to provide recommendations to enhance the effectiveness of the organization as a

whole.
What are the assessment most commonly used?

e Baldrige
LESTAT-2
e Shingo Prize
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What is BaldrigesAssessment?

A Baldrige assessment helps organizations assess whether they are developing and deploying a sound,
balanced and systematic approach for running their organization.

Whether an organization is large or small, and no matter the industry or sector, one can use it's excellence
framework and criteria to conduct a self-assessment of the organization. It provides a way to evaluate how well
your organization is meeting its goals and objectives. Organizations use it to evaluate their processes and their
impact on results.
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Why use Baldrige?

Most importantly, using the Baldrige assessment will positively benefit organizational overall culture by:

e Raising awareness about the importance of performance excellence in driving both the U.S. and global
economy.

e Providing organizational assessment tools and criteria.

e Educating leaders in businesses, schools, health care organizations, and government and nonprofit agencies
about the practices of best-in-class organizations

e Recognizing national role models and honors them with the only Presidential A r perfo

excellence
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o AARP

o Has doubled the reach of its work to improve lives for people over age 50 and their families, from
32 million people in 2015 to more than 60 million in 2019. Since 2017, AARP has also invested

$450,000 in startup companies pursuing novel products and services through its Innovation
Labs.

e MESA
O\ The company’s overall revenue has grown nearly $30 million since 2015, with the company
achieving a 10% average annual revenue growth since embarking on its Baldrige journey in
2002. MESA, which specializes in controlling corrosion in pipelines and related equipment, has
retained 100% of key customers in its services segment since 2018 and 97% of key customers
in its materials segment since 2017. In addition, 95% of employees agree that the safety culture
IS @ top organizational priority, and 94% of employees consider themselves highly engaged.



Why Baldrige Assessment is most trusted
within our company

Identify successes and opportunities for
improvement

Jump-start a change initiative
Energize improvement initiatives

Aligns resources with strategic objectives

Energize the workforce
Focuses our organization on common goals
Assess performance against our

competitors




Conclusion

Organizational Assessments are planned systematic reviews of an organization’s processes, work environment,

and organizational structure.
The organizational assessment process helps guide the development of recommendations and action plans to

support achievement of organizational objectives.

The Baldrige Award assessment helps organizations, like ourselves, assess whether they are developing and
deploying a sound, balanced and systematic approach for running their organization.

By utilizing the the Baldrige assessment we hope to gain a positive culture within our organization by
successfully embracing change and holding ourselves accountable for results.
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